Management Services

With over 20 years of expertise, NMSC provides
quality-based, cost-effective and customer-centered
services with an unprecedented level of experience
and professionalism. Medical groups may obtain
services through either short- or long-term
agreements by purchasing a complete package of
services or by purchasing specific services as the
group’s particular needs require:

* Accounting & Finance

* Analytical Services

* Benefits Administration

* Billing & Collections

¢ Compliance Services

* Consulting Services

* Contracting Services — Physician and Nurse
* Credentialing

* Human Resources

* Insurance Services

* Managed Care Contracting Assistance
* Marketing

* New Business Development

* Practice Assessment

* Practice Management

* Recruitment

Specialists in Anesthesia Solutions.

NMSC is an affiliate of North American Partners in
Anesthesia, LLP, the leading and most progressive
private practice anesthesia group in the country.
Founded in 1986, NAPA has grown to become an
industry leading, multi-faceted anesthesia group
demonstrating both the clinical and business acumen
to help many of the nation’s leading hospitals and
skilled physicians achieve operational and
administrative cost-efficiencies without compromise.

To find out more about NAPA, our affiliates and
how we may be able to help you and your practice,
please call us at (888) 240-1793 or visit
www.NAPAanesthesia.com.

NAPA Management (mj@P/@’ Services Corporation

Practice Management Services

Build a
healthier practice

NAPA Management (mj@/P/@ Services Corporation



NMSC.

The specialists in
practice management.

In a profession that demands high levels of skill
and compassionate care, trust a specialist to be as
committed to keeping your practice healthy as you
are to keeping your patients healthy.

We're NAPA Management Services Corporation
(NMSC), an affiliate of North American Partners

in Anesthesia. And we specialize in providing quality
practice management services to medical groups.
This includes a wide array of services for practices

of all sizes, from full-service administrative support to
comprehensive billing and collection services,
compliance, human resources and much more.

Billing and Collection Services.

NMSC currently bills over $500 million annually
for anesthesia, pediatrics, chronic pain management
and office-based anesthesia services. With
turnaround times that exceed industry standards
for accounts receivable, NMSC has outperformed
industry norms by following stringent internal

policies and procedures to
collect revenues in the most cost-
efficient manner possible.

Offices on Long Island and in Syracuse, New York,
enable NMSC to easily and effectively assume the
accurate billing and timely collection responsibilities
for any size medical practice.

Group Consolidation Services.

Using our proven track record of success in multiple
consolidation efforts as a model, NMSC can efficiently
help medical groups progress with consolidation efforts
in nearly any specialty and market. NMSC has the
ability to guide medical professionals through the
difficult legal and regulatory processes and procedures
of group consolidations; from feasibility studies, to
governance, to project planning and implementation.

NMSC'’s breadth of experience can help medical groups
learn how consolidation may assist them in gaining
economies of scale, clinical and business best-practice
exchanges, increased efficiencies, and enhanced
relationships with payers.

NAPA Management @ Services Corporation

Consulting Services.

Whether you need to reduce overhead, improve
collections, create a custom compliance plan, recoup
lost revenue, or even reduce exposure to fraud and
abuse, NMSC’s consulting unit can help you
appraise functionality and develop pathways to
improve patient care and business practices.

Our consulting packages include: Anesthesia
Staffing and Operating Room Efficiency Reviews;
Billing, Coding and Documentation Audits;
Feasibility Studies and Other Analysis; Compliance
Implementation and Creation; and Educational
In-Services — which can keep your staff current on
all issues pertinent to anesthesia and chronic pain
management.
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